MARCO ISLAND SENIOR SOFTBALL BOARD MEETING 4/1/19

Present: Ed Caster, Ron Irwin, Bill Kaschube, Bill Moors, John Remhoff, Mike
Schwab, Bill Shurina, Bill Thompson , Warren Uhl, Tom Whitlock

Absent: none

Commissioner Bill Shurina called the meeting to order at 9:03 AM in the social room
of the Marco Towers Condominium.

COMMITTEE APPOINTMENTS

Player Personnel: Ron Irwin accepted the Chair position, and is starting the first
year of his two-year term as Chairman. Bill Thompson and Moors were elected to
one-year terms.

Budget: Bill Kaschube, Mike Schwab
Website: Mike Schwab, Tom Whitlock (Note: Nick Jacullo is web master)
Communications, Meeting Notes: Bill Moors, Tom Whitlock

Field Maintenance, Equipment, and Medical: Bill Shurina, John Remhoff, Ron Irwin,
Bill Moors

Liaison with City Government: Bill Shurina, Mike Schwab, John Remhoff
Umpires and rules: Warren Uhl, Ed Caster

Announcers and scorers: Ed Caster, Warren Uhl

Sponsor relations: Bill Shurina, Mike Schwab

Newspaper: Bill Shurina, Bill Thompson

Social: John Remhoff. Bill Kaschube

The above committee appointments were approved by consensus.

By consensus, the Board set the start date for next year as January 6. The same
format will be used as in 2019, with Marco and Gulf Coast Divisons playing on
Monday, Wednesday and every other Friday, and Island Division playing on

Tuesday, Thursday and every other Friday.

The 2019 Application was updated and will be placed on the website after approval
by the Board, at the next meeting.



The Board approved a letter to be sent to all league members with the registration
form which encourages anyone interesting in being a manager to so indicate on
their registration form.

A discussion was held concerning the dissemination of the results of the manager
evaluations. Agreement was reached that the Player Personnel Committee will
provide the results, in confidence, to each manager.

John Remhoff announced that the dinner dance will be held on March 7, 2020, at the
Hammock Bay Country Club.

Commissioner Shurina announced that pick-up games will resume on April 15, with
split sessions. Island players will play at 8:15 and Marco, Gulf Coast and new
players will play at 10:15.

A discussion was held concerning methods of recruiting new players on Marco
Island. Announcements will be posted at Mackle Park. An item will also be placed in
the Community Notes section of the Marco Island Eagle announcing pick-up games
at Winterberry Park.

A follow up board meeting will be held on April 11, 2019.
The meeting adjourned at 11:20 AM.
Respectfully submitted,

Bill Moors
Tom Whitlock



